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India Opportunity – The way ahead
Wealth Creation from Indian Equities
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ASK Wealth Advisors 
Established in 2007 

ASK International             
Established in 2010 

ASK Property 
Investment Advisors 
Established in 2009

Financial Planning & 
Wealth Advisory

Group Overview

Raising assets from 
international 

investors
Real Estate Advisory

ASK Investment 
Managers 

Established in 2002 

Discretionary money 
management in Indian 

equities

ASK GROUP
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Introduction : ASK Investment Managers

 Leading private money management firm in India

 Singular focus on managing money in Indian equities – ‘long only’ style

 Long term investors

 ‘Bottom-up’ stock pickers

 Disciplined research and investment process

 Experienced team of  4 portfolio managers and 7 investment professionals headed by a CIO

 Purely discretionary money management

 Clients include family offices, pension funds, private clients across the globe
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 Key Tenets of our Investment Philosophy

 Capital Preservation 

 Capital Growth…in that order !

 Our Investment Approach

 Price the value rather than valuing the price

 Buy “growth” businesses at “value” prices 

 Disciplined investing into outstanding businesses

 Seek compounding opportunities

Investment Philosophy
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Imperatives of Equity Investing

ÅProper calibration needed 
across all aspects 

ÅQuantum of returns  being 
just  one of them

ÅTherefore  diversification 
needed within  equities as 
an asset class

Equity investing comes as a package!

Returns

ÅQuantum

ÅQualitative 

Consistency

Permanence

Degree of Certainty

Volatility

ÅInherent in the character of equity investing

ÅDiminishes with time

Time Period

ÅTime is more important than timing

ÅRisk inversely correlated to time

Real Risk

• Margin of Safety / Risk of permanent loss of capital

 Paying excess price over value  

 Buying inferior quality

ÅInvestor psychology towards investing
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Investment Universe Listed Indian Equities

Investment Style Long only

Active / Passive Actively managed equity portfolios

Investment Vision Long term wealth creation

Investment Approach Bottom up stock picking

Discretionary / Non-Discretionary Discretionary money management

Profile
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Key investment attributes for wealth creation

Size of the Opportunity
Å Size of pond Vs. size of fish

ÅDominance

ÅResilience

Å Liquidity

Quality of Business
ÅSuperiority of ROCE

ÅStrong moat. Impregnability.

ÅSustainability

ÅKey pivot of strong wealth creation

Earnings Growth
ÅQuantum

ÅConsistency

ÅDurability

ÅPredating (Early Vs Later)

ÅCompounding power

Value
ÅValue – Price Gap

ÅMargin of Safety

ÅNo permanent loss of capital

Four key 

investment 

attributes

In addition to the above, good management quality is  a given constant
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Our investment approach

Growth 

Strategy
Life Fund

Indian 

Entrepreneur 

Fund

Eagle  Strategy

Size of the 

opportunity

Quality of the 

business

Earnings 

growth
Value

Key attributes of each Strategy

ÅAll attributes have to be present in each stock across any strategy

ÅAny stock selection across any strategy has to pass a minimum threshold for all the four attributes.

ÅNone of the attributes in any strategy will  score  an óaverageô level.

ÅAt least one attribute for each strategy will be at a heightened level.

ÅóHighô positioning (not  necessarily óhighestô ) for the other three attributes.
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Investment Themes

Size of the 

Opportunity

Quality of 

Business
Earnings Growth ValueGrowth Strategy

Life Fund

Indian 

Entrepreneur 

Fund

Earnings Growth Value
Size of the 

Opportunity

Quality of 

Business

Earnings 

Growth
Value

Size of the 

Opportunity

Quality of 

Business

Dominant 

Theme
Other Key Themes

Eagle  Strategy Value Earnings Growth
Size of the 

Opportunity

Quality of 

Business
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Investment Filters

Investment Criteria Growth Strategy Life Fund
Indian 
Entrepreneur Fund

Eagle Strategy

Size of the Opportunity 70% in Nifty Stocks Top 200 businesses Top 500 businesses Top 500 businesses

Quality of Business 
(ROCE)

15% 35% 25% 20% 

Annual Earnings Growth 15% 12 to 15% 25% 20% 

Value (PV Gap) 15% 15% 25% 40% 

Others 
Dividend payout : 

35% 
Annual profits: 

Rs.100crs 
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Portfolio Construction Strategy

 Investment universe of  223 companies (~77% of India’s market cap.)

 Evaluation of detailed financials and valuation on each of these companies

 Optimally aggregate 19-22 stocks to construct a stable and consistent portfolio with ability to 
generate superior returns over time

 Portfolios are an amalgamation of well researched businesses with a clear strategy

 Model portfolios for all our strategies

 Constant review of model portfolios to keep them updated with best ideas

 Weekly portfolio manager meetings to discuss portfolio strategy

 “Portfolio Psychographics” - proprietary portfolio review tool
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Risk Management

 Integrated risk management and review mechanism throughout the  investment process

 Disciplined Buy and Sell mechanism

 Discipline of buying businesses with reasonable margin of safety

 High discount factor (of 15%) for cash flows in our financial models builds conservatism in value 
estimation

 6-8 interactions per year with the management team of every portfolio company

 Individual stock cap at 10% and sector cap at 25%

 Risk manager on board to implement and supervise the risk management 

 Role of Compliance & Risk management  – focussed on regular and  ongoing monitoring and 
reporting
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 Disciplined adherence to investment philosophy / process

 Strong in-house proprietary research

 Team bandwidth and experience

 Strong relationships and industry interfaces

 Comprehensive understanding of Indian businesses and industries

 Comprehension of long term secular nature of India opportunity

Investment Edges
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BharatShahςExecutiveDirectorςASKGroup
} Internationally renowned with over two decades of capital markets experience

} Prior to joining ASK, was CIO at Birla MF, one of India’s largest Mutual Fund houses managing nearly USD 1.2 bn

} Built ASK Investment Managers into one of India’s largest providers of discretionary PMS services, managing close to USD
500 mn.

} Significant domestic and international recognition for investment performance

SameerKamdar- CEOςASKInvestmentManagers
} 15 years of experience in the capital markets

} Wealth of experience in the Asset Management, Equities and Fixed income

} Widely acclaimed as the pioneer in the corporate distribution of mutual funds in India.

} Credited for creating one of the finest mutual funds distribution business in the country at Mata Securities

PrateekAgrawal- CIOςASKInvestmentManagers
} Has 17 years of capital market experience including 10 years on the sell side with SBI Capital Markets, the largest Indian

Investment bank and rest on the buy side

} Sell side experience includes a fair exposure to project advisory and investment banking

} Prior to joining ASK, was Head of Equities at Bharti Axa Investment Managers and ABN AMRO MF. Managed equity assets of
nearly USD 45 mn at Bharti AXA. At ABN Amro MF, managed nearly USD 260 mn and advised offshore assets worth USD 700
mn

GauravMisraςSeniorPortfolio Manager
} 15 years of experience in the field of equity research and portfolio management. His responsibilities include managing all

institutions and family office mandates under Growth strategy. He has also been responsible for Telecom, Cement and Media
sectors in the past.

} Has worked with IL&FS Investsmart, Vickers Ballas Securities (Private Equity), Alchemy Share & Stock Brokers and Classic
Share & Stock broking

Biography
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Investment Team Structure
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Investment Options-Offshore Funds
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India Emerging Opportunities Fund (IEOF) ςTax efficient 
structure for investing in Indian markets

 Launched in 2003

 Regulated by FSC, Mauritius and SEBI, India

 FII - CIM Asset Management Ltd. , Mauritius

 Investment Advisor - ASK Investment Managers Pvt. Ltd.

 Administrator - Deutsche International Trust Corporation (Mauritius) Ltd.

 Auditors - Ernst & Young

 Bankers / Custodians - Deutsche Bank
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India Emerging Opportunities Fund (IEOF)

POOLED / COMMINGLED FUNDS

Growth 

SEGREGATED ACCOUNTS

#     Only select classes are shown here

IEOF  - Investment Options

Eagle 

Indian  Entrepreneur Fund

Life Fund

India Select

Strategic

SHARE CLASSES#
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INDIA OPPORTUNITY
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Indian Economy ςSize and Diversity

 In current dollars terms, the GDP stands at US$ 1.3tn. 

 In purchasing power parity terms, India is the fourth largest economy at US$ 3.5tn

 Indian economy is expected to grow at 8 – 8.5%  Real GDP growth in FY12

 The quality of growth is getting better with a larger role for private sector

 India has a rich diversity of businesses and sectors

 Strong representation from information technology and other intellectual property backed 

businesses

 Rapid urbanization will create demand for various services as well as infrastructure 

 India’s growth story is durable, sustainable, scalable and is relatively less vulnerable to 

external world
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Indian Economy: The structural advantages

 Key growth bulwarks – Consumption, Savings and Investments

 Consumption accounting for 57% of GDP, should remain robust, as India gets younger and incomes 

rise

 This growing consumption will necessitate large amounts of investment, public as well as private

 Strong domestic savings will provide bulk of capital needed to fuel growth, estimated  to  increase 

from 32% in FY09 to 34.3% of GDP in FY11

 Investments (36% of GDP in FY10, estimated at 37% in FY11 and 38.4% in FY12)

 The Indian GDP growth is supported by Services, Manufacturing and Agriculture
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Indian Economy ςThe structural advantages

 Favorable demographics with 51% of population <25 years, 65% working age (15-64 yrs) 

population

 The rising middle class (42mn households, estimated by NCAER*) with rising incomes

 Rising capital efficiency, with ICOR*  ~ 4.2 times compared to 6.9 times 10 years ago

 Indian banks’ NPAs have fallen drastically over the past 10 years with net NPAs as a 

percentage of net advances dipping to just over 1% in 2010 as compared to 7% a decade ago

 A vibrant and well regulated financial services sector

*ICOR: Incremental Capital Output Ratio
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 Strong Capital flows 

 Foreign Direct Investment  (equity) flows of US$ 20bn for the year ended April 2011

 Total Foreign (equity) investment at US$ 23bn for the year ended June 2011

 Macro equation that is bound to change…for better!

 India accounts for 7% of world GDP ( in PPP terms)

 India accounts for 2.5% of the world market cap

 Allocation to India is just ~ 0.5 %, which logically has to increase considering India’s share in world GDP and 

market cap

 Empirical evidence of corporate earnings growing at a faster pace than GDP growth in India (refer slide 

28 & 29)

 Empirical study also shows the market capitalization growth is stronger than both GDP growth and 

growth in corporate earnings

 The stronger growth in market capitalization suggests the rerating of Indian markets and the greater 

valuations that the Indian markets have been commanding

India ςA compelling investment opportunity
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Current valuations

 Multi year visibility of earnings growth

 Should translate into earnings upgrades and P/E expansion

 Current valuation for Sensex at 15.1X FY12E

 ~ 20% corporate RoCE, amongst the highest in the world

 Strong case for India’s re-rating 

 Corporate earnings growth expected to continue to grow in FY 12 at 20%

 It’s a premium for visibility and sustainability of growth  
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Indian markets

Please refer to the next slide for notes
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 Link between GDP growth and earnings :-

 Between March 02-10, the GDP has almost risen 2X (A)

 In the same period the aggregate PAT for Indian companies have risen 6X (B)

 Establishes clear and strong equation between GDP growth and earnings of 3 X

 Re-rating of Indian markets

 Overtime Indian markets have commanded better valuations as can be inferred from the rising Market cap to GDP
ratio from 25% in March 02 to 92% in March 10 ( Column E)

 Even as on September 2010, the market cap to GDP ratio is a fraction over 1 X

 Link between GDP growth and Market cap growth

 Between March 02-10, the nominal GDP has risen 3X

 In the same period India’ s market cap has gone up nearly 12X

 In conjunction with the re-rating of Indian markets by almost 4X over the same period (column E), the market cap
has risen nearly 4X that of nominal GDP growth

Indian markets
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CAGR returns of Various Global markets

Analysis as on 30th June 2011

Countries Indices 20 years Ranking 10 years Ranking 5 years Ranking
From the 

2008 peak

India BSE Sensex 14 2 18 1 12 1 (3)

China Shanghai Composite 16 1 2 5 11 2 (17)

USA
Dow Jones Industrial 

Average
8 3 2 5 2 5 0

UK FTSE 100 Index 5 5 1 6 0 6 (2)

Japan Nikkei (4) 6 (3) 7 (9) 8 (11)

Australia Australian All Ordinaries 6 4 3 4 (2) 7 (8)

Emerging Markets
MSCI Emerging Markets 

Index
8 3 13 3 9 3 (2)

Brazil Bovespa N.A. - 16 2 11 2 0

Russia Russian RTS N.A. - 24 - 5 4 (5)

Source – Bloomberg
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Some key game changers 

 Introduction of GST* to improve GDP by about 15% 

 Introduction of Direct Tax Code will simplify direct tax administration

 Fiscal deficit expected to reduce to 4.5% in FY11

 Unique Identification Program to aid subsidy reform measures and reduce government expenditure

 A relaxation in FDI restrictions can bring capital into long gestation core infrastructure projects

 Introduction of IFRS** will be a significant step in attracting foreign capital

 Massive investment  US$ 1tn towards Infrastructure 

ÅGST: Goods & Services Tax

**IFRS: International Financial Reporting Standards
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 Inflation - agricultural and fuel inflation

 Interest rates

 Fiscal deficit 

 Slow down in Policy formulation 

 Political headwinds

 Commodity prices, especially Crude oil

 Global solvency issues and recovery in world economy

 Developed world  especially Europe continues to face structural headwinds

Despite all the above we hold a positive stance on long term opportunities from the Indian markets and businesses.

Some concerns
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RISKFACTORS:

Equities as an asset class carry a higher risk in comparison to debt. While risk cannot be totally eliminated, it can be mitigated through
a well-designed investment strategy. ASK Investment Managers Portfolios seek to mitigate risk and deliver superior returns through
research-based investing. However, this objective may not be fully achieved due to various reasons such as unfavorable market
movements, misjudgment by portfolio manager, adverse political or economic developments etc.

DISCLAIMER:

Any information contained in this material shall not be deemed to constitute an advice, an offer to sell/purchase or as an invitation or
solicitation to do for security of any entity and further ASK Investment Managers Private Limited (ASKIM) and its employees/directors
shall not be liable for any loss, damage, liability whatsoever for any direct or indirect loss arising from the use of this information.
Recipients of this information should exercise due care and caution and read the offer document (if necessary obtaining the advice of
finance/other professionals) prior to taking any decision on the basis of this information.

ASK Investment Managers Private Limited has not independently verified all the information and opinions given in this material.
Accordingly, no representative or warranty, express or implied, is made as to the accuracy, completeness or fairness of the information
and opinions contained in this material.

The information contained in this presentation is intended to introduce ASK Investment Managers Private Ltd to Australian wholesale 
clients. This information is of a general nature only and does not constitute an invitation or an offer in respect of any financial product 
or a recommendation to buy or sell any financial product or to carry out any other transaction.

This or any material is provided to parties that are clients/ potential clients of ASK Investment Managers Private Limited (ARBN 146 559 
980) (“ASKIM”), corporate authorized representative of Falconer & Co Ltd (AFSL No. 244315).

Disclaimer
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Thank You


